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CUBIC Award Category:
Leadership Development Excellence
The CUBIC Award for Leadership Development Excellence recognizes L&D departments that have developed strong leadership programs designed to retain top performers, including a focus on mentorship, HiPo development and coaching. These L&D teams have demonstrated a specific focus on developing the next generation of leaders and building their leaders’ skills at all levels, to develop a sustainable talent pipeline as a strategy for overall business growth.
General information
Contact Details


	Name 

	

	Title
	

	Company
	

	Country
	

	Email Address
	

	Telephone Number 
	


Learning Organization Details 
	Name of Learning Organization 

	

	Head of Learning Organization

	

	Who does the head of the Learning Organization report to? 
	

	# of Staff in the Learning Organization 

(full-time equivalent)
	

	# of Locations Served
	

	# of Leaders & Employees Served 
	

	Annual Budget (provide range, if not comfortable with exact dollar amount)
	


Structure of Learning Organization (Choose one)
 FORMCHECKBOX 
 Centralized – central location, enterprise-wide responsibilities

 FORMCHECKBOX 
 Distributed – sits within the business units it serves, enterprise-wide responsibilities

 FORMCHECKBOX 
 Siloed – serves specific business unit(s) only; no enterprise wide responsibility

 FORMCHECKBOX 
 Other – Please specify  __________________________

Geographical Regions Served by Learning Organization (Check all that apply)
 FORMCHECKBOX 
 North America
 FORMCHECKBOX 
 Europe, Middle East & Africa (EMEA)
 FORMCHECKBOX 
 Central & South America (LATAM)
 FORMCHECKBOX 
 Asia Pacific & Australia (APAC)
General Questions

Note: Below are four general, open-ended questions for all CUBIC Award applicants. Following these questions, you’ll be asked to answer four award-specific questions. 
1. How do you work to align learning and development with business goals? (Please state both the business goal(s) and how L&D is aligned to them.) (Maximum 400 words)
	


2. How do you measure learner outcomes for employees who complete L&D programs in general, and also, specifically Leadership Development programs? (Maximum 400 words)
	


3. Document creative problem solving to some of the major roadblocks you've run into in the implementation of your L&D programs. (Maximum 400 words)
	


	


4. What kinds of learning approaches and platforms do you employ in your programs? (ex. ILT, VILT, blended, micro, mobile, video, simulation, social). (Maximum 400 words)
Award Specific Questions:
Leadership Development Excellence 

5. Describe how your learning organization is building a sustainable leadership pipeline. (Maximum 400 words)
	


6. Document how you build your leaders' skills as a strategy for business growth. (Maximum 400 words)
	


7. Detail your career pathing programs for developing and retaining top performers. (Maximum 400 words)
	


8. Document an example of a leadership training program that has shown dramatic success. (Maximum 400 words)
	


Terms and Conditions

By submitting this application, you agree to the following: You grant Corporate Learning Network the right to promote you and/or your organization, if you are named a finalist. The information you submit in this application will be kept confidential and shared only with the CUBIC Award judges. 

